
Bylaw 5.3 Working Groups 
 
Members may propose by ballot the appointment of Working Groups open to participation by 
Members and Interested Parties with details outlining The ballot shall outline the scope of 
the Working Group’s activities, including deliverables, any limitations, and Working Group 
expiration date. Upon approval of the Working Group draft proposal by the Chair and Vice 
Chair, the proposal will be published to the public list for discussion for at least one week, 
and will be discussed by the Members during at least one teleconference or face to face 
meeting, or for such longer discussion period as the Chair may determine.  If the Chair and 
Vice Chair believe there is substantial consensus supporting creation of the Working Group, 
they may announce its creation with such changes to its scope, deliverables, limitations, 
and expiration date as they may choose based on the prior proposal discussion.  If five or 
more Members specifically object to the formation of the proposed Working Group, 
discussion on the matter will continue for at least one additional 30 day period, after which 
time the Chair and Vice Chair may create the proposed Working Group in the manner 
described in the previous sentence, or may choose not to create the proposed Working 
Group.  If a Working Group is created, the Chair will call for a show of interest in 
participation by Members, and shall appoint a Working Group Chair from among the 
interested Members. 
 
Upon creation of a Working Group, the Forum will post an invitation to all Interested Parties to 
participate, and will solicit others with expertise and interest in the Working Group subject matter 
to become Interested Parties and participate in the Working Group.  With the approval of the 
Chair, Working Groups may establish separate list-servs, wikis, and web pages for their 
communications, but all such separate list-servs must be managed in the same fashion as the 
Public Mail List. Working Groups may meet by teleconference or face-to-face meetings upon 
approval by the Chair and the Working Group Chair, but the Forum shall not be responsible for 
the expenses of any such teleconferences or meetings. 
 
Working Groups may draft recommendations to be forwarded to the Forum for its consideration, 
but no recommendations will be considered the product of the Working Group unless approved 
by two-thirds of all Working Group members who vote on the recommendations. All substantial 
initial and final drafts of the Working Group product will be posted on the Public Mail List. 
 
The Forum shall review the final recommendations from a Working Groups and may approve 
and implement some or all of the recommendations as appropriate in the Forum’s judgment 
following the Forum’s regular voting rules. The Forum shall retain the right to amend a Working 
Group recommendation before approval, but in most cases should first return the proposed 
amended recommendation to the Working Group for its review and response before voting. 
 
The Forum shall not be required to submit any matter to a Working Group, but may itself draft 
requirements and guidelines without a Working Group in its discretion. 
 
This section shall not apply to the creation of informal temporary committees of the Forum 
Members, which may be appointed by the Chair at any time for purposes of researching, 
analyzing, and drafting proposals and ballots for presentation to the Forum Members for 
routine matters which do not rise to the level of a Working Group. 

 


